Good morning all-

I spent some time over the weekend going over the notes from our first task force meeting to see if there were trends that we could include in the next correspondence with the group.   I have listed the questions with some bulleted examples of responses and made some comments at the end of each section that we can perhaps use as the basis for further conversations. Your own reading of the responses may see other trends so please share your comments.

[bookmark: _GoBack]#1.—What is currently going well in your school regarding F and C Involvement?
· Sandown-Blue ribbon volunteerism
· Portsmouth- PEAK-Integrated early childhood Head Start
· Manchester- Parent Portal-Aspen system
· Pittsfield-Community Advisory Council
· SAU 41- there is apparently something going on here but notes are not clear as to what it is
· Allenstown District- Parent/teacher involvement, principal, too.
You see that we received identified responses from school districts.  There were a lot of other entries about practices and perhaps these were from schools but were not identified as such.  Some of these practices were:
· Embracing organizations to help move this (PI?) forward
· Embracing philosophy of family driven strategies
· Successful professional involvement for parents (including math and reading, museum)
· PBIS

It is obvious that there are good things happening in NH regarding F/C but we need more detail about those good things such as how many are involved, what are the goals, are evaluations done on the activities, and where these activities are happening.

#2- In what areas do you need the most assistance to further the work in F and C involvement?
· Stronger leadership on district, school and classroom level
· Teachers not comfortable talking with parents
· Parents feel they are not welcome
· Need for better two way communication—there were a lot of comments about communication
· Parents may be far away from other parents/peers/family  
· Schools-doing what laws require
· Educating school boards

These comments seem to be consistent with those we have all heard over the years concerning the challenges of developing positive attitudes towards F/C involvement.  Certainly enough has been written about these challenges to give us all a sense of direction in how to address them.  One comment stands out to me and that is: Understand the state of family involvement in each town and district in the state.  Part of our work, I think, needs to involve a census or other way of getting accurate information about what exists already in New Hampshire to give us an idea of best practices that can be shared and to see what else needs to be done. This would probably involve identifying district and school parent coordinators or persons responsible for parent/family involvement as responders.

#3- How can your family engagement work become more on-going, systematic and integrated into general culture?
· Must be part of “how we do business”
· Vision for parent engagement that involves all stakeholders
· Family engagement includes fathers
· Build a school culture
· Have a parent liaison/coordinator.  A paid position, with space and presence so that they can be part of the school culture.
· Share data with towns and citizens about the outcome measures, etc.
· How to get buy-in from administrators
· Asking parents to contribute on a systemic level
· Have respect for each other what we do in our role
· Word of mouth about positive experiences is a good tool

There are a lot of similarities between the responses to questions 2 and 3 in that what schools and districts need further assistance in to further their work would help them also have their work become more on-going, systematic and integrated into the general culture.  Perhaps another reason for there to be a NHDOE statewide   uniform PI policy or at least a list of expectations.  (This is also where Federal expectations would be helpful.)  And another reason for us to compile a list of best practices and a common area in which to share them.




